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1. Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 1:03pm.

· Attendance: Doug Burbidge (chair), Paul Raj Khangure (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Sarah Parker (elected board member), Dave Cake (elected board member), Todd Rowlands (Swancon 2010 representative), Alisa Krasnostein (Swancon 2011 representative), Kathryn Hemsley (Swancon 2012 Representative).

· Apologies: Amanda Rainey (elected board member).

· Absent: None.

2. Matters Arising from previous minutes

2.1 Minutes of Previous Meeting 21/11/2010

The Minutes were Accepted as a true and accurate record of this meeting.

2.2 Matters arising from previous meetings

2.2.1 Confirm Anna Hepworth has the 2009 publications and has delivered the 2009 & 2010 publications to the Battye Library
· Carry forward actions.
· DB to follow up with Anna Hepworth and confirm receipt & delivery to the Battye Library.

2.2.2 Obtain details of 2009 Awards winners & upload to WASFF Wiki.

· PRK emailed the 2009 award winners to DB.

· DB uploaded the award details to the Wiki.

2.2.3 Bank is still taxing interest, although legislation indicates a TFN isn’t required for them to stop this.
· DB has acquired our TFN from the ATO.

· EK to give both banks our TFN.

· DB to follow up with ATO for a refund.

2.2.4 Accounting software or book keeper to replace spreadsheet.

· Discuss in CSC section.
2.2.5 Swancon Membership database.

· RW has provided DC a list of the headings to use for processing the convention data into a uniform standard.
· Carry forward other actions.
· RW to email EK the years we need to reconstitute records from receipts.

· RW to coordinate the process of combing the membership lists into a single database.

· RW to send lists to DC for uniform formatting.

2.2.6 Disclaimer on Receipt Books & Receipt Book Replacement

· RW reported that the CSC had discussed this at the last meeting, and that the discussion was ongoing.

· Receipt books are pending confirmation on WASFF disclaimer.

· RW to report back on CSC decision.  

2.2.7 WASFF Disclaimer.

· RW has forwarded disclaimer for legal advice.
· Disclaimer is updated to include website URL.
· RW to report back following receipt of legal advice.
2.2.8 CSC to release strategic planning notes

· RW has emailed CSC notes to list.

· RW to send current strategic planning notes to WASFF List.
2.2.9 CSC to produce written report for the next Board Meeting

· AK has sent minutes to RW.

· RW has sent a written report to the list.

2.2.10 Name on the EFTPOS machine
· Name has been corrected, and EK has received the new metal plate for the backup machine.

2.2.11 Swancon 2010 books.
· EK will be catching up with 2010 treasurer in mid February.

· EK to continue following up with 2010 committee regarding closing of books.
2.2.12 Kids’ stream champion

· Fe Waters is the champion, and has completed 2011 programme.

· Fe will be championing for 3 years.

2.2.13 Lego for Kids’ stream

· CSC believes there is some lego in the children’s boxes so far.

· Up to individual conventions to put money into increasing the lego collection over time.

2.2.14 Perth Worldcon Facilities 

· DC has met with Perth Convention Bureau (Mark) and confirmed that Perth can cater for a 5,000 hotel room convention.

· The Convention Centre facilities are also likely to be expanded in 2014-2015.

· Perth Convention Bureau encouraged us to talk to them if we put a bid together as they can provide grants, eg to travel overseas to promote events.

2.2.15 Perth Worldcon Community Engagement

· PRK has sent a draft to the WASFF List.

· PRK, DC & SP to update the Dreamwidth community, then let DB know to distribute email.

2.2.16 Convention Ticketing.

· Discussed at CSC and is ongoing.

· RW to report back on CSC recommendations.
2.2.17 WASFF Bank Account

· EK has completed WASFF paperwork and account is fully set up, with cheque book.

2.2.18 Swancon 2011 Bank Account
· 2011 would prefer to remain with current bank account until post convention. All agreed this was fine.

2.2.19 Swancon 2012 Bank Account
· EK has completed paperwork for 2012 account, and it’s being processed by SunCorp.

2.2.20 Swancon Bidding Guidelines
· Discussed at CSC and is ongoing.

· RW to report back on CSC recommendations.
2.2.21 Term Deposits
· ANZ, NAB & Westpac all vary monthly term deposit rates so that automatic renewal isn’t at a lower rate, and are not recommended.

· EK has met with Suncorp to talk about our funding & needs. Suncorp recommended a portion go into a standard term deposit, eg $18,000 for 9 months at 6.35%, and have the rest in an on call account at 5%.

· AK mentioned that 2011 would need to borrow a large amount in March to pay the remainder of the hotel bill, possibly $20,000. That would impact term deposit.

· EK and DB to close two of the matured term deposits, and put the money into the main WASFF cheque account so it’s ready for 2011 if needed.

2.2.22 Murdoch SF Collection
· Chris Creagh & EK visited the library and saw the collection. EK took pictures.

· CC is in ongoing discussions with the Library for other (non staff) people to view the collection.

2.2.23 Romance Writers of Australia
· AK and EK met with Romance Writers. They are excited to be immersed into Swancon 2011 for the writers’ stream day.

· Romance writers will buy a day membership for Swancon.

· Swancon members will also have access to the romance stream.

· Win-win for both groups.

2.2.24 Leaning Tower of WASFF
· Carry forward actions.

· DB to compact Leaning Tower of WASFF into smaller storage where possible, and report back on result.
2.2.25 Event Rules
· Carry forward actions.

· DC to draft rules & guidelines for behaviour at WASFF events and sent to Board for discussion.
3. Correspondence

· No Correspondence.

4. Chair’s Report

· DB will talk about Murdoch SF in other business.

· DB reminded all that the constitution was restructured last year, which impacts this year’s Board elections. Last year, EK, RW & AR were elected for 3 year terms, PRK, SP & DC for 2 years. This year DB, TR, AK & KH’s terms will end, and three positions will be up for election, reducing the size of the board from 10 to 9.

5. Administrator’s Report

· Nothing to report.

6. Treasurer’s Report

6.1 Bank Statements & Reconciliation

· We have just under $4,000 in the WASFF account, with the bank reconciliation balanced.
6.2 Convention Accounts

· EK has reviewed the 2011 books, and these have been handed over from Ambre to Jay Watson. Excluding the movie screenings, which had insufficient documentation, the account was reconciled to within $8.
· Ambre has expressed concern regarding her legal liability with regards to the books. EK has requested we write a letter to Ambre thanking her for her work, and outlining that the books were handed over in good standing. RW suggested that EK could send this as WASFF treasurer, PRK concurred. EK to write Ambre a letter indicating that the Swancon 2011 books have been reconciled, handed over to WASFF, and that Ambre has no further responsibility for them.
6.3 Book Keeper

· EK has met with the new book keeper.
· EK reported that we’ve selected WiseClick Business Services as our book keeper. Madeline is our contact there.
· EK is collating all the paperwork to send to Madeline to enter into MYOB.
· Madeline will also do some budget analysis and provide recommendations on account handling, budgetary line codes, etc.
· RW asked which reports would be available, and how often.
· EK responded that she’d determine which ones were required, their regularity, and work with the book keeper to obtain.
· EK to determine which reports are required, the regularity of them, and to work with the book keeper to obtain them.

CSC Report

6.4 CSC

· RW has sent CSC minutes to the WASFF list, and sent through a written report.

· A book keeper has been engaged, as outlined in Treasurer’s report.

· The Swancon bidding process is under review.

· The membership database is with DC and Stephen Dedman.

· Fe Waters will be championing the Children’s Stream over the next few years.

· The ticketing system is scheduled for further discussion with Brendan Ragan.

· The WASFF Disclaimer is with the lawyers, RW is unsure if it will be pro bono or not.

· New receipt books will be printed once the disclaimer is settled.

· Strategic planning is ongoing, and is taking a lot of time in meetings, but nearly done. The CSC should be able to work through backlog of other events soon.

6.5 Swancon 2010

· Jay Watson & EK will catch up soon to review and finalise books.
6.6 Swancon 2011

· Andrew Williams, Kate Williams, Liz Grzyb, and Ambre Morris have resigned from the committee.

· Tehani Wessely, Robin Pen and Jay Watson have joined the committee.

· Jay Watson is taking over as treasurer for Swancon 2011.

· AK reported that a $32,000 bill is due from the hotel in March, and the committee don’t currently have the funds to cover it in advance of the convention. The committee will temporarily need $20k of WASFF funds which they will pay back after the convention.

· DB moved that

WASFF temporarily transfer up to $32,000 to the Swancon 2011 bank account, for the purposes of paying the final hotel bill, due in March.

· Motion seconded by TR. 

· Motion carried.

· DB added that the CSC would want to examine why this shortfall in funding has occurred. 

· DC believed it was not a problem as WASFF has the money available. DC doesn’t think committees need excessive budget timelines.

· DC suggested the CSC review for best ongoing balance of budget timelines and scheduling without excessive overhead.

· EK to work with CSC to develop convention budgeting requirements to balance budget timelines and scheduling without excessive overhead.

Swancon 2012

· 2012 budget has been presented to the CSC and is pending CSC review.

· Discussions are underway with Supanova regarding sharing costs for the International Guest of Honour.

6.7 Board Responses

· SP asked what her official response should be when asked about the Swancon 2011 committee changes.

· RW summarised as: “There was dysfunction in the committee, AK raised it with the CSC and tried to resolve it internally, unsuccessfully. AK raised it with the CSC again, and the CSC asked specific committee members to move on, due to the interpersonal conflicts. Following this, several other committee members resigned.”

· DC asked why the decision was made at a CSC level, and whether the CSC had the right to determine who was the chair of a Swancon. DC added that he agreed it was the right decision, but questioned whether it was made at the right time, in the right way.

· SP asked whether the Board had the right to hire and fire convenors.

· PRK queried what the CSC & Board’s exact rights were, based on the WASFF constitution and By-Laws.

· RW said it wasn’t formally defined.

· DC suggested that this kind of issue should have been voted on by the full WASFF Board, e.g. by email.

· RW responded that the decision was to support AK as convenor and that certain committee members were asked to resign; they were not removed. RW added that this kind of Swancon operational / oversight issue was the reason why the CSC was formed, and it was within scope.

· DC objected, saying that this removed the executive decisions from the WASFF Board.

· KH raised that the CSC would have had a WASFF Board quorum, but DB noted that two board members weren’t invited and weren’t able to express their opinion.

· DB read the section from the constitution on the conditions in which the WASFF Board can over-ride a CSC decision, and the CSC override a Swancon committee decision:

The WASFF board may intervene and override any decision of the steering committee, or require the steering committee to first obtain the approval of the board before any course of action is taken, if and only if it has a compelling case that the actions or decisions on the steering committee are likely to be to the detriment of WASFF.  The steering committee may intervene and override any decision of the Swancon committee, or require the Swancon committee to first obtain the approval of the steering committee before any course of action is taken, particularly if the actions or decisions on the Swancon committee are likely to be to the detriment of the plans of the steering committee.

· DC suggested that the CSC had overstepped the bounds, and questioned whether board directions to the CSC on what they could and couldn’t do were required.

· DB pointed out that we didn’t have any official wording that outlined where the borders between the Board and the CSC were.

· DC re-iterated that he believed the Board should have made the decision.

· SP added that at least an update should have been sent to the Board.

· RW re-iterated that he believed it was an operational matter, and was within the CSC remit.

· SP suggested that we need to update the by-laws to handle the scenario where a convenor resigns. PRK added that it should also include resignation of a signatory.

· RW suggested we review the current by-laws and see what is required.

· PRK asked DC where he thinks the operational aspect of the CSC ends. 

· DC responded that the CSC shouldn’t be overriding any convention chair or committee in their internal decisions, but the Board can. 

· RW responded that the current by-laws mean the CSC can override more than the Board, eg long term plans for conventions, etc.

· DC stated that he thought we were in an awkward situation with regards to the responsibilities of the Board & CSC.

· DB asked DC if he wanted to propose rule changes.

· PRK added that he didn’t think the rules had failed, as the Board had the ability to override the CSC.

· DC concurred, but said that if the Board had overridden the decision, it would have left an awful mess.

· PRK agreed that it would have been unpleasant if that scenario had occurred.

· DC suggested the Board could issue standing rules for the CSC.

· RW said that he would be happy to talk with DC about it. DC suggested it should be more public, but it should be focussed on the overall Board vs CSC responsibilities, not just this particular issue.

· RW and DC to discuss how the Board and CSC should operate, and where the responsibilities and boundaries are.

General Business

6.8 Online Business

· No online business was carried out this period.

6.9 Murdoch SF collection and library visit

· DB reported that there was a panel at Genghiscon about it.

· DB added that two panels would be on the Swancon 2012 programme to discuss the SF collection, one on Swancon History, one on ASFDAP.

· ASFDAP – Australian Science Fiction Distributed Archive Project. Idea to wiki-ise & popularise the history of SF in Australia, across all conventions / productions / etc.

· ASFDAP has requested a Flickr Pro account, at a cost of $25 per year.

· RW suggested WASFF kick it off, but we look at other groups to pay in future.

· DB moved that

WASFF fund the ASFDAP $25 for a Flickr Pro account for the storage of photos of Australian SF materials.

· Motion seconded by PRK. 

· Motion carried.

· DB stated that Chris Creagh plans to have a specific project for the Murdoch SF Library, and will raise awareness and funds for it at Swancon.

· RW asked whether WASFF should put funding in now, or wait for a specific request.

· DB suggested WASFF ask CC for an amount for a project before the next Board meeting.

· PRK suggested the digitisation of the crumbling documents.

· EK mentioned this may be problematic due to library politics.

· DC stated he would informally enquire with the State Library whether it would fall within their remit.

· RW asked whether we should do something now, or wait for project.

· PRK suggested waiting for a specific project.

· DB will follow up with CC as to her preference.

· PRK mentioned that Anna had been in touch regards to setting up a history blog, probably under the history.sf.org.au domain.

· DC to informally enquire with the State Library whether it would fall within their remit.
Villain Con

· SP reported that John Parker has provided budget to EK, has paid a $200 deposit on the Good Earth Hotel, has a launch video and website up, and has confirmed his National Guest of Honour.

· JP would like information about what’s required for it to be a WASFF run event.

· EK needs to sit down with budget and confirm it meets WASFF requirements.

· RW asked whether this was a WASFF convention which John runs, or a request for funding. 

· SP replied that he wants WASFF to provide the insurance. RW said it has to be a WASFF run event then. EK added that it would be like Slashcon.

· SP to let JP know to meet with EK and sort out the details.

6.10 Event Rules

· DC read out some proposed convention rules.

· DC had primarily split them between rules and advice, and WASFF rules and advice compared to the venues’ rules and advice.
· DC to draft rules & guidelines for behaviour at WASFF events and sent to Board for discussion.

6.11 List Participation

· PRK noted that emails sent to the list were often not commented on.

· PRK suggested that all Board members each allow 30 minutes a week to review and respond on any list matters to minimise meeting time.

6.12 Small Conventions

· SP asked whether small conventions would come to the Board or to the CSC.

· RW responded saying it’s the Board, as the CSC is currently only responsible for Swancon.

7. Meeting Closed

· Next Meeting: 27th March 2011, 1pm, DB residence, Como.

· The Board Meeting was closed at 3:33pm.

